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FOREWORD 
 

The Procedures set forth in this guide for District 14 of Alcoholics 
Anonymous consolidate into one document the structural and operational 
framework ratified by the District 14 Committee. This document is 
compatible with the Twelve Steps, Twelve Traditions, Twelve Concepts 
and the Service Manual of Alcoholics Anonymous.  
 
The Purpose of this Procedure Guide is to provide a quick reference for 
the district committee members to assist in chairing a smoothly running 
district meeting. It does not set policy. The Procedure Guide has been 
submitted to and approved by the District 14 Committee.  
 
The members of Alcoholics Anonymous in District 14 may decide from 
time to time to amend this document. Such changes ought always be the 
result of an informed conscience in the spirit of AA's Three Legacies. 
 
The District 14 Procedure Guide is largely adapted from the Area 10 
Procedure Guide, and we would like to express our gratitude to Area 10 
for providing this resource. 
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PREAMBLE 
 

The District 14 Committee is a service body and shall protect and respect 
the autonomy and right of dissent of all AA Groups in District 14. In the 
course of their deliberations and discussions, the District 14 Committee 
shall be mindful of the ideals expressed in the Twelve Traditions, the 
Twelve Concepts, and the A.A. Service Manual, and shall strive to 
develop the informed conscience of District 14 A.A. 
 
A.A. Service is the District’s primary purpose. The District shall 
encourage all District 14 groups to participate in the activities of the 
District, including participation in the Area Assembly, and to aid the 
District in its efforts to support the Area Assembly’s cooperation with 
the A.A. General Service Office and A.A. World Services. 
 
District 14 is specifically charged with electing District Committee 
Members, who participate in the Area Assembly, and such District 
Officers, as it deems necessary.  
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THE DISTRICT COMMITTEE MEMBER 
AND THE DISTRICT COMMITTEE 

 
A. The District 14 Committee consists of four District Committee Members 
(D.C.M.s), one from each major part of the District (Aspen, Grand Valley, 
Eagle/Vail, and the Roaring Fork Valley), four corresponding Alternate District 
Committee Members (ibid), District Secretary and Alternate Secretary, District 
Treasurer and Deputy Treasurer, General Service Representatives (G.S.R.s) from 
each group in the district and the Chairpersons of Standing Committees.  
 
B. In District 14, the DCMs may appoint the Standing Committee Chairs, or 
qualified individuals may volunteer for the positions, subject to voted approval by 
the District Committee. Standing Committee Chairs in District 14 are: the District 
Records Coordinator, Archives, Intergroup Member at Large, Corrections, 
Grapevine, Literature, Cooperation with the Professional Community for each part 
of the District (3), Public Information for each part of the District (3), Meeting 
Lists, Phone Service, Treatment, Sound Tech, and Web Steward.	
 
C. The District 14 Committee meets 10 times per year, usually on the fourth 
Saturday of the month, unless that meeting would conflict with a major holiday or 
special event. District 14 traditionally does not meet in July or December. Meetings 
begin with a potluck at 6:00 p.m. followed by the business meeting at 7:00 p.m. 
Meetings usually last a couple of hours. 
 
D. Every GSR (or in their absence, the Alternate GSR) is a voting member of the 
District. Each A.A. group should elect a GSR and an Alternate from 
its membership to a term of service of two years. District 14 respects group 
autonomy regarding when these elections are held by the groups, but it is suggested 
that the term of service shall begin on December 1 and run concurrently with the 
term of the DCM from the group’s respective part of the district (Grand Valley, 
Eagle/Vail, Aspen, and Roaring Fork Valley).  
 
E. Every DCM is a voting member of the Area Committee and is also responsible 
for chairing the District meetings on a rotational basis. The District Committee, 
including the Secretary, Treasurer, GSRs and Standing Committee Chairs in the 
District, elect the DCMs and alternate DCMs in the fall of the appropriate odd- or 
even-numbered year. District 14 alternates these elections so that two DCMs are 
elected in even-numbered years (Grand Valley/Roaring Fork Valley) and two in the 
odd-numbered years (Aspen and Eagle/Vail). The positions of Secretary and 
Alternate Secretary are elected in odd-numbered years, the Treasurer in even-
numbered years, and the Deputy Treasurer in odd-numbered years, with terms 
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beginning December 1 and lasting two years. The District Committee should define 
who is eligible to vote prior to the election and the election should be an agenda 
item for the two District meetings prior to the election so that all district members 
are aware of the upcoming election and can plan to meet their responsibilities to be 
present to stand for office and/or vote. 
 
F. The voting members of the District 14 Committee are the Secretary, Treasurer, 
DCMs, and GSRs, or their Alternates if they cannot be present, and Standing 
Committee Chairs.  
 
G. The removal of any Officer or Standing Committee Chairperson shall be subject 
to the approval of the District Committee. 
 
H. The District Committee, through the current District Records Coordinator, shall 
notify in writing the Area Chairperson and the Area Records Coordinator the name, 
address, email, and phone number of the new DCMs, Alternate DCMs, GSRs and 
Alternate GSRs.  
 
I. When need dictates that the District add another DCM, the request is to be 
submitted to the Area Chairperson for action at the next meeting of the Area 
Committee. The request should include the number of DCMs in the district, the 
current number of groups in the district, and a brief description of the specific need 
of district. 
 
J. If the District feels the need for redistricting, the proposal should be in written 
form with a copy sent to Area Chairperson and a copy sent to the Area Delegate at 
least 45 days before the next meeting of the Area Assembly. The proposal should 
include the same information regarding adding a DCM along with a detailed map of 
the existing and proposed new district. A.A. groups in the existing district should 
be in substantial agreement with the proposal and the district should coordinate 
with the Area Chairperson the presentation of the proposal at the next meeting of 
the Area Assembly. 
 
K. District 14 refers to the A.A. Service Manual regarding descriptions of the duties 
of DCMs and their Alternates (Chapter 3), and GSRs and their Alternates (Chapter 
2), as well as those of the Secretary, Treasurer, and Records Coordinator (Chapter 
5). Descriptions of the customary duties of the Standing Committee Chairs in 
District 14 are located on page 9 of this guide. The primary duties of the Deputy 
Treasurer are unique to District 14: to do the bank reconciliation for the Treasurer 
and to present the report at the district meeting in the Treasurer’s absence. 
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THE DISTRICT MEETING 
 

A. The District 14 Committee meets 10 times per year, usually on the fourth 
Saturday of the month, unless that date would conflict with a major holiday or 
special event. In such cases, a new meeting date may be proposed during the 
preceding District 14 meeting and voted on by the committee. District 14 
traditionally does not meet in July or December. Meetings begin with a potluck at 
6:00 p.m. followed by the business meeting at 7:00 p.m. Meetings usually last a 
couple of hours. Occasionally, a special workshop or committee meeting is held at 
5:00 p.m. The person(s) and or committee member(s) organizing the workshop or 
meeting shall be responsible for providing adequate notice to attendees. 
	
B. Standing Committee Chairs hold meetings at appointed times, sometimes 
congruent with and sometimes separate from the District 14 Meeting. Standing 
Committee Chairs are responsible for arranging a meeting time and place and for 
providing committee members adequate notice of the upcoming meeting. 
 
C. The District Records Coordinator sends out a flyer and agenda for the upcoming 
District 14 Meeting, as well as minutes from the previous meeting, after receiving 
those documents from the Secretary, usually a couple of weeks before the next 
scheduled meeting. Current information regarding the District 14 Meeting date, 
time, and location can be found on the District 14 Website, 
https://www.coaadistrict14.org. 
 
D. The following is a sample agenda for the District 14 meeting, which may be 
changed at any time:  

1. Opening 
2. New GSRs introductions 
3. General introductions for all those present 
4. The Seventh Tradition is observed 
5. Secretary’s Report 
6. Treasurer’s Report 
7. Records Coordinator’s Report 
8. DCM/Alternate DCM Reports 
9. Standing Committee Chair Reports (or their designees if Standing 

Committee Chairs are not able to be present) 
10. Announcements/GSR Sharing 
11. Old Business 
12. New Business 
13. Volunteer group to host the next district meeting (responsible for the potluck 

and choice of meeting venue) 
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14. Thanking the host group for the current meeting 
15. Closing 

 
E. The host group is responsible for planning the menu as they choose in their 
group conscience and for arriving early to set up the meal (usually about 5:00 p.m.), 
which is served buffet style and usually includes beverages. The host group may 
also choose the meeting location. The host group is responsible for cleaning up 
after the meal, usually at the conclusion of the business meeting. The host group 
needs to make arrangements for entry into the building and for securing it after 
cleaning up.  
 
F. The Seventh Tradition collected at the beginning of the District Meeting goes to 
the host group to help reimburse expenses incurred for providing the meal for the 
meeting. Rent to the facility is paid separately and is part of the District 14 budget. 
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STANDING COMMITTEES 
 

A. All Standing Committee Chairs have the traditional Right of Decision (Concept 
3) to carry out their duties as they see fit; it may be helpful to reference A.A. 
literature to gain insight into those duties and responsibilities, and there are several 
resources available. In the A.A. Service Manual, Chapter 8 contains brief 
descriptions of committees and their primary goals. More detailed descriptions are 
available on the A.A. World Services website at 
http://www.aa.org/pages/en_US/aa-literature, under the “A.A. Guidelines” tab. 
Many of us have also found it helpful to contact the corresponding Area 10 
Committee, and to attend their meetings to get information about our service 
positions and support for carrying them out. Contact information for Area 10 
Committee Chairs is available on the Area 10 website at 
http://www.coloradoaa.org. District 14 DCMs can also help with contact 
information and offer support in learning the new position. 
 
B. Standing Committee Chairs give reports at each meeting to inform the District 
Committee of their activities on behalf of District 14 and to share any needs they 
may have for assistance or support to carry out their duties and responsibilities. It is 
suggested that if a Standing Committee Chair cannot be present at a District 
Meeting , they send their report with another member of their committee or a DCM.  
 
C. Ideally, Standing Committee Chairs serve for two years. It is our experience, 
however, that Standing Committee Chairs rarely are able to do this for various 
reasons, such as moving, accepting another service position, changing job demands, 
etc. Therefore, the date on which a Standing Committee Chairs took office will be 
noted on the District 14 Meeting Agenda, next to their names. If the chair rotated in 
to complete another chair’s term who had to leave prematurely, they will have the 
option of continuing in the position to fulfill their own two year term, if so desired, 
once they have finished the initial two year term of the previous chair. If they do 
not wish to do so, the position will be open and will be filled in the customary 
manner. 
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DISTRICT 14 PROCEDURE GUIDE 
AMENDMENT PROCEDURES 

 
A. Proposed amendments to this procedure guide will be submitted in writing to 
one of the District Committee Members (DCMs). The proposed change shall be 
written into the paragraph of the procedure guide in question, with the entire 
paragraph rewritten to reflect the proposed amendment. 
 
B. Upon receipt of the proposed amendment the DCM shall include the proposed 
amendment on the agenda of the upcoming District meeting. An affirmative simple 
majority of the voting members present at that District Meeting recommends the 
amendment be submitted to the District 14 A.A. Groups, according to the procedure 
set forth in the next paragraph, for their consideration. 
 
C. The DCM shall provide copies of the proposed amendment to all GSRs and 
DCMs. Paper copies of the proposed amendment will be made available at the 
District Meeting, and when possible, electronic copies of the proposed amendment 
will be included in the Records Coordinator’s email distribution prior to the District 
Meeting. When the proposed amendment comes up on the District Meeting agenda, 
and if affirmed by a simple majority of the voting members present at the District 
Meeting, the DCM shall make a suggestion that GSRs return to their groups and 
take a group conscience on the proposed amendment. GSRs are asked to be 
prepared to report that conscience and vote at the next District Meeting. 
 
D. The DCM will include the amendment vote under the "Old Business" section of 
the next District Meeting agenda. A 2/3 approval by the District Committee shall 
constitute the adoption of the amendment.  
 
E. In keeping with the “Right of Decision”, the District Committee shall have the 
latitude to determine whether any proposed change is “administrative” or 
“substantive” in nature. The District Committee may make administrative changes 
without resorting to the amendment procedure above. Any voting member of the 
District Committee may make a proposal for an administrative change, either by 
mail or from the floor of the District Meeting, and notice is not required. The DCM 
shall request a vote of the District Committee to accept or reject such administrative 
changes. If affirmed, the changes shall be included in the next printing of the 
District Procedure Guide. If the proposed change is rejected or determined to be 
substantive, the proponent may then follow the amendment procedure outlined 
above in A through D. NOTE: It is suggested that anyone thinking about submitting 
a proposed amendment first discuss it with other A.A. members experienced in 
service to ask the following questions: Is it needed? Is it helpful? Is it clear? 
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VOTING AND ELECTIONS 
 

A. Voting is done by a show of hands or by ballot, depending on the context in 
which the vote is needed. 
	
B. Voting occurs on a motion when the district body is ready to decide on that 
motion. This process follows Robert’s Rules of Order with the exception of 

1. Hearing from the minority opinion if the vote is not unanimous  
2. Asking if the minority opinion has swayed anyone’s vote  
3. Retaking the vote if anyone’s opinion was swayed 

 
C. Elections are held to select District Officers: DCMs and Alternate DCMs, 
Secretary and Alternate Secretary, Treasurer and Deputy Treasurer, and the 
Records Coordinator. These elections are done by secret ballot and follow the Third 
Legacy Procedure (page S21 in the A.A. Service Manual)  
 
D. Removal of any officer shall be subject to the approval of the District 
Committee Members. The District Body may remove any District Committee 
Member or District Officer for a just cause. Such removal shall be by secret ballot 
and require a ⅔ or greater majority vote of the District Body. If the position has a 
deputy or alternate, s/he may assume the vacated position. If such replacement is 
not possible, the District Body shall immediately conduct a special election for the 
remaining term of the vacated office. Such an individual would be eligible for 
re-election upon completion of his or her term. 
 
E. Appointments are used to select a chairperson for any committee, whether 
standing or ad hoc, and appointments are made by the DCMs. DCMs may seek the 
approval of the District Body for appointments. Removal/replacement of 
appointments shall be done by the DCMs by secret ballot. If a committee chair is 
unable to continue to serve, a new appointment shall be made immediately by the 
DCMs.  
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ROBERT’S	RULES	OF	ORDER	
 

Call to Order 
This occurs at the beginning of the meeting. Every effort should be made to Call to 
Order at the scheduled start time.  The Call to Order will be made by the DCM who 
was chosen to lead the meeting, hereafter referred to as the “Speaker.”  
 
Motions 
Business is resolved at meetings by voting on propositions put forward by 
members.  Such propositions are called motions.  Any person who is eligible to 
vote at a meeting may make a motion.  Depending on the type of motion, another 
member is usually needed to second the motion.  Motions are then debated and 
voted upon.  No member may speak more than once to any motion (although the 
Speaker may choose not to enforce this rule if s/he deems it appropriate.) A 
member must raise his/her hand.  A speaker’s list is kept acknowledging 
individuals in the order in which they have raised their hands. 
 
Amendments 
A motion may be amended by a subsequent motion.  If the mover and seconder of 
the original motion consent to the amendment, the amendment is deemed “friendly” 
and it does not require a seconder and is not subject to debate.  If an amendment is 
not deemed friendly, it does require a seconder.  Such a motion must then be 
debated and voted upon before the debate resumes on the original motion. 
 
Motions which take Precedence 
Normally, a motion cannot be made while another motion is being debated.  There 
are, however, certain types of motions that take precedence over “normal” motions: 

1. Motion to Amend (as above) 
2. Motion to Table – This is a motion to defer further debate on the main 

motion until some future time.  The motion requires a seconder and is 
debatable only as to the length of time that the main motion will remain 
tabled. 

3. Motion to Refer – This is similar to a Motion to Table, except that instead of 
deferring a motion for a specific amount of time, it is deferred until advice 
can be sought from another body. 

4. Motion to Call the Question – This is a motion to cease debate and proceed 
to the vote on the main motion.  If there is an objection to the motion, the 
motion requires a seconder and must pass by a two-thirds vote.  The motion 
is not debatable. 
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5. Motion to Reconsider – This is a motion to re-open debate on a motion that 
has already been voted upon earlier in the same meeting.  This motion 
requires a seconder. 

6. Motion to Adjourn – A motion to end the meeting.  Requires a seconder and 
is not debatable. 

Points 
There are several special motions called “Points” that have priority over all other 
motions or discussion.  Points are considered serious enough that a speaker may be 
interrupted by another individual who wished to make a Point.  Points do not 
require a seconder. 

1. Point of Order – An individual may raise on a point of order if they feel that 
business is proceeding incorrectly.  The speaker must either agree or disagree 
with the point raised.  An individual may also use this point if they do not 
understand the proceedings and/or wish to have a clarification made on a 
specific ruling. 

2. Point of Privilege – Individuals may raise Points of Privilege if it is felt that 
their rights as members of the District body have been violated.  This Point 
can also be used if an individual is unable to participate in the discussion due 
to an inability to hear the speaker, because the room is too hot or cold, or 
because s/he is unclear on matters of procedure.  If you do not understand 
what is happening, you can interrupt the speaker and request 
clarification on a Point of Privilege.    

3. Point of Information – This point is the most misused one in the book.  This 
Point is used to ASK for information that you feel is essential to your 
understanding of the debate.  It may not be used to give information.  The 
member may decide not to answer the question by refusing to yield the floor.  
Again, it is not in order to give information on a point of information. 

4. Challenge the Speaker – This Point is used when an individual disagrees with 
the Speaker’s ruling.  The mover must state why s/he disagrees with the 
ruling.  The Speaker may then give the reasoning behind the ruling.  A vote 
is then taken to affirm the Speaker’s ruling. 

Voting 
Voting on motions normally requires a simple majority.  Voting is normally done 
by a show of hands, however, anyone eligible to vote has the right to demand a vote 
by roll call.  Voting by secret ballot normally occurs only when an election to fill a 
position is required, and the District body does not desire to conduct the election by 
a show of hands. 
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To ensure Smooth Discussion 
1. Raise your hand if you wish to speak.  The Speaker will take note and ask 

you to speak at the appropriate time. 
2. State your name and your position before speaking to the topic at hand. 
3. Speak to the topic or motion at hand!  If you wish to raise something not on 

the agenda, there are always “GSR Sharing” or “New Business” agenda 
items; 

4. If you wish to make a suggestion regarding the motion on the floor, form it in 
terms of an amendment.  Your amendment will need seconding, after which 
it will become the current item on the floor. 

5. Try not to repeat points other people have already made unless you have 
something new to add to the point.
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DISTRICT BUDGET 
 
 
A. All Standing Committee Chairs have a $200 annual budget. Committee 
Chairs may either receive the $200 all at once or get reimbursed on an as-
needed basis.  There are a few committees that have higher budgets based on 
the special needs of their committee. The Corrections Chair gets an 
additional $200 for the Corrections Conference; The Intergroup Member At 
Large receives $25 a month for travel to and from the Central Office 
Steering Committee Meetings in Grand Junction each month; and the 
Meeting List Chair gets reimbursed for printing the meeting lists four times 
per year. If a need arises, Committee Chairs may request additional funds 
during the District Meeting.  
 
B. DCMs are funded $200 to attend the Area Assembly three times a year. 
 
 
C. The Secretary and Treasurer each receive $200 to attend one Assembly 
per year. 
 
D. For budget purposes, the calendar year is January to December. 
 
E. District 14 currently operates from a pre-funded, articulated, six-month 
budget that is reviewed and voted on at the end of each six-month period. 
All regular and foreseeable expenses are included in the budget, which 
constitutes the prudent reserve for District 14.  
 
F. In addition to items listed above, District 14 pays $75.00 in rent to the 
facility that hosts the monthly meeting ten times a year. Other miscellaneous 
expenses are included in the monthly Treasurer’s Report as they arise and 
are paid out of $1,000 for operating expenses the District keeps available in 
addition to the prudent reserve.  
 
G. Any amounts over the prudent reserve and operating expenses received 
from Groups by District 14 are disbursed to the Central Office of Western 
Colorado, Area 10, and the General Service Office of Alcoholics 
Anonymous on an as-available basis, following a successful motion by a 
member of the District 14 Committee. 
 


